
My apologies for the delay. We have been swamped handling a measles outbreak. I'm adding Susan Cousins from our team who should be able to help
provide you with whatever you need.

To start, I would direct you to the Resilient Schools: Responding to declining enrollment section of our website: https://www.bvsd.org/current-
topics/declining-enrollment

Most recently, we sent this newsletter that really encapsulated our current messaging:
https://www.bvsd.org/fs/comms-manager/view/d9a540a1-289e-4525-8512-0adb861a1d22

On Wed, Mar 4, 2026 at 9:42 AM Angela King Smith <akingsmith@erstrategies.org> wrote:

Randy:

I hope you’re doing well. As we begin thinking about upcoming phases of work, I wanted to see if we might schedule a brief conversation with you and
your team.

It would be helpful for us to better understand what information has been shared with the community to date regarding enrollment trends and the
possibility of school consolidation or other portfolio changes. Having that context will help ensure that our work builds on the messaging already in place
and remains aligned with the district’s communications strategy.

Would you have 30 minutes sometime in the next week or so to connect? We’re happy to work around your schedule.  Let me know a few dates and
times that work for you.  Given the time zone difference, we could go earlier or later in your workday if that helps with scheduling.  I am copying my
assistant Dani and Sam L the project team lead. 

Thanks in advance, and we appreciate your partnership on this work.

Best,
Angela
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